
Committee/Event leader fact sheet

Event/Project Name: Winter Clinic 

Event/Project Description: Conduct a Winter Baseball Clinic to give kids a head
start for the spring season. Usually for ages 7-11.  You can have a rotational
instructional one week, minors the next week and majors the last week.  In the past
we have partnered with Extra Innings where they provided the instructors and
facility.  This can/should be used as a fundraiser event.  Committee Leader should
get parent volunteers to work stations.

Amount of time devoted and when:  
Committee lead:

Oct – Nov about 1 hr per week.  (setting up clinic)
Nov-Dec About 2 hrs per week.  (registration processing ) 
Jan – March 2 hrs per week.  (this was split up so I didn’t have to be  

                                                                            there every week.)   
Age group Lead:

Jan – March 3 hrs every 3rd week.

Parent volunteer:  
Jan – March 2 hrs every 3rd week.

Amount of people needed to complete project: 1 Lead for the program, 1 lead for
each age group, 4-5 parent volunteers to help run stations. 

Costs involved in your project/event: depends on the fee that Extra Innings or
another partner will charge.  In 2009 the fee was $1300 and the profit was $1000.

Notes: In Spring 2009 the program sold out in all divisions except Rookie division.
Consensus was this was priced too low for the level of instruction.  Lot of parents
had excellent comments.  Extra innings is also a team and Sign sponsor.


