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Committee/Event leader fact sheet
Event/Project Name: Uniforms

Event/Project Description: Ordering, organizing, and distributing uniforms for spring
regular season and all-star tournaments. Call Anaconda and place orders. Uniforms will
come to your house, so bring them to the shed and distribute to managers.

Amount of time devoted and when: 12-15 hours for regular season, March-April; 15-20
hours for all-star tournaments, May-June

Costs involved in this project/event: just the cost of uniforms

Notes: There’s a considerable learning curve for this activity. Must work closely with
the Sponsor Committee Leader as some teams change divisions right up to opening day.
Anaconda (Mike Lyons) has the list of sizes for each division, so that work is already
done. A spreadsheet exists which can be re-used for tracking purposes.



